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1) Summarize the Introduction pages especially page 5  (or 15???) depending on your book, in a couple of paragraphs.

The writer Tom Rath talks about his co-author Don Clifton, who was his grandfather.  Don was a Psychology teacher for years and realized throughout his career how psychology focused on what was wrong with people more than their strengths or what they were doing right.  He did years of interviews and had interactions with people throughout his career focusing on the positive aspects of people's behavior. 

Tom and his grandfather who had published several books, set out to publish one last book that focused on the theory of the Dipper and the Bucket.  While suffering from terminal cancer Don pushed through to create a draft with Tom of what that theory looked like.  They proposed everyone has a bucket that can be filled or taken from depending on the interactions with others.  You as an individual, can choose to take from or fill someone else’s bucket depending on your interaction with them.  You can choose to be positive and uplifting to the person which can fill up their bucket or choose to be negative and draining which can dip from their bucket.

2) In each of the first 3 chapters there are pictures of a bucket with a statement within it. There are 11 of these.  Write down the statement.  Read through the content around the statement. Decide on a new statement to substitute the statement the author made in the bucket.  You do not need to give a statistic. Be Creative!!  You then need to write write several sentences on why you chose the new statement using the material within the chapter.

Author statements, new statement and why I chose the new statement:
Author statement: Relentless negativity resulted in a 38% POW death rate - the highest in US military history.  New statement:  When imprisoned soldiers were withheld from positive news, interactions or support they were more likely to die from hopelessness than anything else.
Why: As it reviews in the chapter, the soldiers were withheld any positive news from home and were constantly rewarded for betraying other soldiers. 

Author statement: The #1 reason people leave their jobs: they don’t feel appreciated.  New statement: People who do not feel appreciated in their jobs are more likely to say take this job and shove it!
Why: People who get individualized praise, have increased productivity, engagement with colleagues, and receive higher loyalty and satisfaction scores from their customers.

Author statement: Bad bosses could increase the risk of stroke by 33%.  New statement: You are more likely to die from a stroke if you have a jerk boss than an awesome boss.
Why: When you have a bad boss, your blood pressure raises and you likelihood of coronary disease raises as well.  Bad bosses are bad for your health.

Author statement: The cost of disengagement: $250-300B per year.  New statement:  If your company doesn’t give praise or positive feedback, the cost is staggering in lost productivity.
Why: When an employee is disengaged from their company, they are more likely to develop injury, accidents and general lack of interest in doing their jobs well.

Author statement: A study found  that negative employees can scare off every customer they speak with - for good.  New statement: When employees are negative in the workplace it affects customers and the company’s bottom line.
Why: When an employee is negative they are more likely to treat their customers poorly, therefore losing all loyalty in repeat business from the customers they speak to.

Author statement: 65% of Americans received no recognition in the workplace last year.  New statement:  Most american receive no kudos or recognition in their jobs, which leads to dissatisfaction.
Why: Most companies promote a employee recognition program throughout the organization.  It can work at first, but it has been proven to be more successful when given on an individual level in small doses.

Author statement:  9 out of 10 people say they are more productive when they’re around positive people.  New statement: When you are around positive and uplifting people you are more likely to show up and do a good job.  
Why: When an organization focuses on only the “opportunities to improve” for an employee and doesn’t recognize what their contributions are, it greatly affects their productivity.

Author statement: We experience approximately 20,000 individual moments every day.  New statement: A single encounter can change your life forever, so every moment counts.
Why: Only positive or negative encounters register and stick in our minds.  When we are thoughtful in our interactions we can choose to be the positive in their life.

Author statement: The magic ratio: 5 positive interactions for every 1 negative interaction.  New statement: For balance and productivity in our lives, we have to encounter 5 times more positive interactions for every 1 negative interaction we have with others.  
Why: In several studies of married couples this ratio seemed to determine the likelihood of divorce.

 Author statement: Too much positive emotion?  More than 13 positive interactions for every 1 negative interaction could decrease positivity.  New statement: If you don’t ground your interactions in reality, being too positive and not addressing issues is just as harmful as constant negativity.
Why: When negativity is completely ignored, the Pollyanna approach can happen. One can develop a false optimism that is not productive at all.

 Author statement: Extending longevity: Increasing positive emotions could lengthen life span by 10 years.  New statement: Want to live 10 years longer?  Increase your positivity towards others!
Why: When you focus on the positive you are less likely to suffer from health issues, stress and hostility on your mind and body.  
  










3)  For chapters 4 & 5 write a paragraph summary of the content.

Tom talks about his own life and how his upbringing shaped how he looked at his health struggles as he aged.  His family continuously focused on the things that gave him passion in life and what he gravitated towards as he grew up.  They encouraged his love for reading and analytical thought rather than focusing on his lack of interest in art or music, which he withdrew from.  He noticed other households of his friends did not do this and many times their parents focused on the negative aspects of what they were doing.

As Tom grew, he was diagnosed with a rare disease that would cause tumors to grow throughout his body.  Instead of focusing how this would limit his life or wallow in why this was happening to him, he focused on what he could do, what measures he took take to monitor his health and forged ahead with his life as usual.

The next chapter talks about how to individualize your praise or how to fill the bucket of someone that is specifically for them.  This chapter talked about a supervisor who gave a large certificate reward to a team member and how it backfired greatly.  Instead of a reaction of happiness, the team member was furious. The supervisor didn’t stop to learn what was important to the individual and what would make him happy.  Each person's bucket must be filled according to what motivates them or what they fill passionate about.  It is not the same for everyone.

4)  For chapter 6, list the strategies and write on how you would apply the information into your own life. Give examples and demonstrate the knowledge from the text.
5 strategies:
Prevent bucket dipping 
As it mentions in the chapter, they gave an example of a man putting the bucket dipping to the test with others.  He decided to stop and think about every interaction he had with others.  Was he making a positive or negative comment and was he asking the people around him feel better?
I think this would be an excellent approach in my own life.  I tend to be very sarcastic and teasing in nature.  Both positive and negative.  Having an approach of personal inventory of my interactions with my friends, family and coworkers would be a great way to audit whether I am filling or dipping from another person's bucket.  
Shine a light on what is right	
This section talks about a woman who highlighted everything she didn’t like about her marriage to her husband.  In response he did nothing about it and things got worse.  She decided to focus on the things he did and positively shine the light on the good aspects of the marriage.  He responded by being more positive and wanting to spend time with her and that was passed along to others their interacted with as well.
In my life, the exact same thing is actually going on in my marriage.  I have been focusing on the things my husband isn’t doing, to which he is making a concentrated effort.  But I am still unhappy with our progress.  In reading this section, I am going to take a different approach to our interactions.  I want to focus all of the good he does.  I will focus on what he does for our son, maintaining the house, the support he gives to me, his stability and reliability and all of the thoughtful things he does for this family.
Make best friends
This section talks about how to tell your current friends you appreciate them and their support but to also make sure you have friends at work as well.  
As a corporate recruiter, one the things we are responsible for is employee retention.  This is actually one of the survey questions we ask our employees after 90 days.  Do you have a friend at work?  This indicates a likelihood, if they get the support of a friend, they will stay longer and build their careers with the organization.
Personally, I try to build relationships with my co-workers and get to know them on a friendly basis aside from work.  It can be difficult as others have different interests but I know if I build those relationships, I will have an easier time working on projects with them and generally want to come into work everyday.

Give unexpectedly
This section talked about a troubled boy on a talk show who had encouragement from his grade school teacher and how it shaped his life for the better as he grew.  He was then given a surprise of that teacher, her husband and a famous football players visit.
This is one area, I think I really excel in, I love to give others compliments and presents on holidays, special occasions and random days.  Whether it be for friends, co-workers or family, I make sure I show my appreciation with food, trinkets and notes of thank you.  I currently am putting together a “thinking of you” box to one of my friends who moved out of state last year.      
Reverse the golden rule
This section talks about how to reverse the golden rule.  The golden rule states “Do unto others as you would have them do onto you”.  The authors suggest to actually “Do unto others as they would have you do onto them”.  This really means to individualize how to fill their buckets.  As it states in chapter 6 to specialize how you give praise, feedback or positive affirmation, this reversing of the golden rule solidifies that.
I currently do this to a certain degree with my own children.  My older son, who is 14, hates praise in front of others and gets extremely embarrassed (even to tears) in large groups when he is talked about.  I have learned I must quietly praise or talk with him individually or via text and that works best for him.  My young son, who is 5, loves attention and being told he is a good boy and a special helper.  We have learned to make sure we announce this praise in front of others to encourage his positive behavior.

5)  Write a couple of paragraphs on your own work ethic. Develop the work standards that you plan to live by. Demonstrate that you read the content of this module. Personalize your paper by referring to "I". Use the information you gained about yourself in this module. Make sure you cover all of the above topics listed.
Address each area listed below.
Personal attitudes toward work - My own work ethic includes getting done what is expected of me on a daily basis, taking on added projects that stretch my growth and learning but also try to have fun every day.  I feel like so much time, energy and emotion is put into your work, breaking a few times for casual conversation, sharing a funny video or bonding with others is just as important as meeting my deadlines.

The importance of reputation and integrity - I feel like this is a tricky one.  I personally think it is extremely important to give your best, to always be honest and go above and beyond what you are doing on a daily basis.  The other side I see to reputation and integrity is that it is called into question quite a lot in my profession (recruiting).  When things go sideways or don’t go as planned, our department tends to get blamed for things that are out of our control.  I come to work every day and give everything, learn from my mistakes and move forward.  I also try to handle difficult situations with grace and calmness.  This is something I have had to work on my whole life.  I tend to be very reactive and emotional with my responses to stressful situations.  I feel like if I am working on those things and constantly improving, I won’t worry about the things I cannot control.

Your attitude toward tardiness and workplace practices - I think it is extremely important to be on time and to abide by company policy and practices.  I personally struggle with tardiness because I constantly think things will take me less time than they actually do.  One of the things I implemented into my work day within the last 3 months is “buffer time”.  Whether it be for my interviews with candidates, meetings or various projects, I build in an extra 15 minutes or less to account for lateness.  It has actually helped quite a bit and allows me ample time to prepare for my next task.

What does it mean to be a conscientious worker - I believe this means that you are aware of what you are adding to the team and organization as a whole, you are aware of the company's updates and new information, you are engaged with your co-workers and their needs and you are up front and honest with your needs to your manager.  I believe it also is important to know your own shortcomings and where/how you can strengthen them.  

What it means to be loyal to an organization - I believe being loyal means all of the above ethics and standards but also includes not sharing confidential information with others outside of the organization.  I think it also means to talk with your manager directly about any roadblocks, issues or negative feelings you may have about the team or organization. 

The rules you want to work by (including cultural diversity, equity issues, and sexual harassment ) - It is extremely important in my line of work that these things are addressed.  In my recruiting efforts I personally look for cultural diversity in my candidates I recruit and make sure salary fits within the guidelines of the ranges we have researched.  I am part of the diversity taskforce at work and have personal goals to hire more women in the workplace through groups, targeted recruiting and women’s organizations.  
Sexual harassment is also important to me, because I have experienced it many times in my 28 years of working in various environments.  I have been made to feel uncomfortable because I lived with a boyfriend and we weren't married, have been the subject of comments from males about my body and have been called derogatory names from leadership because I am a woman.  My current company consistently holds trainings and updates to harassment laws, which I fully support.  I think companies must have a strong HR and leadership position on sexual harassment.  If it doesn’t come from the top down how important it is to protect their employees, it won't be heard.  Also, if your HR department doesn't project they can be trusted, no one will go to them when issues arise.




