Team Meeting #4 Notes

Team Name: LATA Smart Ladies
Case # and Description: #3 Messy Roommates
Meeting Date and Time: March 19, 2017 at 6:30 PM
Meeting Location and Type: Skype
Team Members in Attendance: 
· Adalesa Corum 
· Laura Walker
· Annette Simmons
Team Members Absent:
·  Tamara Kenick


Executive Summary

This summary will explain in detail how our group, the LATA Smart Ladies, came to what we believe is the best conclusion in solving our problem. We chose to express our problem in the question, “How can we work together to make sure the house is clean and everyone living in the home participated in making and keeping it that way, while also increasing mutual respect for each other?”

Using the PAC-BOY acronym of Dewey’s Reflective Thinking Sequence in our Skype meetings was very effective for us. First in defining our problem mentioned above. Next, the sequence encouraged us to analyze the problem. This step was the most detailed and included researching the characteristics of our problem, determining the stakeholders who would be affected by the solution, thinking of the history of what could have been tried already to solve the problem, the policies and practices that might limit the possible solutions and imagining as many resource options as possible to get a wide range of ideas for those solutions.

The goal of our criteria was to narrow our ideas down to the best solution possible. We wanted to find a way to keep the house clean, while at the same time keeping all the housemates accountable. We found it fairly easy to brainstorm multiple solutions to our problem and without the criteria to judge them by it was difficult to see what might be our best option. After analyzing our brainstormed solutions using the criteria we came up with, two clear leaders emerged. Our best options for a solution were to either hire a cleaning service or to come up with a rotating chore chart. 

[bookmark: _GoBack]Ultimately, we decided the best solution for keeping the home clean and increasing the respect between roommates would be the rotating chore chart focusing on the common areas of the house. The chore chart would include daily chores (such as cleaning up after using the kitchen to make a meal or after getting ready in the bathroom), as well as weekly chores (cleaning out the fridge, deep cleaning the bathroom and kitchen, and dusting/ vacuuming). Each week, a housemate would be assigned to a weekly task as well as expected to respect the daily chores required of all those in the house. We decided a contract would be written up by the housemates to show they all understand what is expected of them. Our idea for enforcing the mandate was that if someone misses a daily chore, they must put $5 in the chore jar. If another housemate wants to earn that money, they can do the daily chore for them. Weekly chores will cost them $10. If the dirty housemate begins to take advantage of this system and is not respecting others by following the proposed solution, there will be a house meeting to determine if they should continue to live in the house. As a group, we decided this was by far the best option to answer our question of how to keep the house clean while improving relationships at the same time! 
