Team Meeting #2 AgendaTask #1

“P” State the Problem.
Review the wording of the Problem question. After doing the Research on the problem you may want to modify the wording of this Problem to better express what you plan to solve.
“A” Analyze the Problem.Task #2

Have each member report and discuss their Research findings of the Problem “A” (Analysis of the Problem)

Problem Analysis Research Areas
1. Characteristics
2. Stakeholders
3. History
4. Policies and Politics
5. Resources
6. Other
Task #3

“C” Criteria requirements for an effective solution. 
Identify at least seven strong criteria to judge the merits of each possible solutions.

Spelling Note:  If there is just one, it’s a criterion.  If there are more than one (plural form), they are criteria.

Before you start proposing solutions, you need to decide what a good solution looks like. What will the solution accomplish? Following these steps will help your team reach consensus on these issues.

Setting criteria is the second most important step in the entire process. Defining the problem is #1. It is tempting to start suggesting solutions, but resist. Criteria are requirements that a good solution must meet.

Here are some examples of criteria, but you will need to develop your own:
· Costs less than $200
· Requires no more than two hours training per person
· Complies with Utah State education standards
· Is acceptable to the Board of Regents
· Does not overburden one individual more than another

Be sure your criteria are not solutions.  
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· Assign the Meeting Effectiveness Checklist to identify the strength and weakness of your team meetings. Each team member will go to pp. 228-229 in the textbook and rate the team meetings according to the instructions using the 11 questions. They will then send the scores to the Team Leader to compile and report on in the next meeting.
· Review the Agenda for Meeting # 3 and set a meeting time and place.
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